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fE% 2: RFIREAHCH BIUHERBR RS R
BE-XHE 1: B, EEMANTEE LM (202146 H 24 H)

. o Mentimeter
What is your sector?
50% 0% 0%
Mid- or downstream company or association in cobalt ~ Upstream cobalt minerals producer or association Other private sector
supply chain (operations in Congo)
0% 19%b 19%b
Congolese NGO International NGO Academia/research organization
0% 4% 8%
Congolese Government agency Government/intergovernmental agency Other
(International/outside DRC)
3
-

The following are the stated objectives of the Framework, — «“em
To what extent do you find that the Framework is designed
to achieve each of these?

Supporting the DRC Government'’s formalization efforts for the ASM

cobalt sector. @

Enabling improvements at mine sites and contributing to an increase
in the quality of life of mining communities.

Channeling investment into mine site improvements from industry

stakeholders. g

Ensuring cobalt is produced to a standard that complies with the
DRC's legal requirements and meets global market expectations.
27

Providing all supply chain actors with more visibility to mine site

performance. '

Not at all designed to achieve
Very well designed to achieve

LR )
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The objectives below represent some additional

2021 #£9 H3 H

stakeholder interests in responsible sourcing. How well is

the Framework designed to achieve these?

Not at all designed to achieve

Address serious abuses (e.g. forced labor, sexual violence, worst forms of

child labor) in the upstream cobalt supplwin.
Enable progressive improvement of upstrw cobalt producers.

Supportimplementation OECD Due Diligence Guidance by upstream

business, including progressive due dili@e.

Support implementation of OECD Due Diligence Guidance by
downstream/international business, incha';ing progressive due diligence.

Increase engagement of your organization in and increased support for

responsible ASM cobalt supply chu'.

What problem(s)/issue(s) is the Framework best designed

to address? (short answer)

i Mentimeter
[
>
Q0
<
(6]
o]
e}
-
Ee]
o
C
o
n
(]
©
)
2
>
5}
>
3
-
i Mentimeter

Progressive improvementinclusive due diligence

|

Currently unsure, need more time.

child labour

identifying areas for investment that would
improve ASM risk mitigation

Continual improvement and supporting progress
in ASM cobalt - shared understanding of
expectations that support compliance globally

Channeling investment, encouraging investment,
flexibility for downstream actors

Supporting cobalt refiners that are buying ASM
cobalt

Raise awareness for ASM cobalt from DRC

Start the formalization process of cobalt ASM
sector

Documenting the levels of expectations for key
aspects of DD.

Getting started with improvements

still lack clarity about that

Multi-stakeholder expectations for sourcing from

ASM cobalt

Progressive improvements; engagement of supply
chain actors with local players; child Labour in the
chosen sites

not "cutting off livelihoods" but finding a transition
to meet law/procurement
requirements/compliance / RMAP

Providing comfort to international buyers of
cobalt

It has helped getting interested parties to the
table to begin a process that will lead to clear
measurable standards that can be monitored

Identification of all the different "approaches” with
their values and limitations
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2021 #£9 H3 H

the need for progressive continuous improvement
on ESG by ASM sites; supported by wider supply
chain

The framework is duplicative and confusing for
the market. It is not clear how the framework will
be used and by whom. The EGC Standard is surely
sufficient.

Consolidating input and needs of various
stakeholders.

What would be your top advice about how to strengthen

Continuous improvement, allowing de-risking and
increasing investment, a starting point

the Framework in support of key objectives? (short answer)

LR

i Mentimeter

TBD

Ensure alignment with other standards

show how it can help sites/coops get access to market and
meet consumer expectations

Strengthen the fight against corruption

clear positioning of drc government vis a vis framework

Aim at compliance with local law

making sure to include and consolidate input from this vast
group of interested parties

Clarify the role of ARECOMS vs EGC

Explain relationship between various standards and this
framework. Too confusing
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2021 #£9 A3 H

A real MSI consultation with space to negotiate differences,
to eventually arrive at an actual standard that can be
audited

Focus on aligning with, implementing, and funding
tation of existing ks (ie CRAFT) rather
than reinvent the wheel

Factor in EGC monopoly requirements or could be unlawful

transp ies bothin g and
measures.

EGC monopoly

We need to create an open inclusive and transparent
mutlistakeholder process with all key staekholders that will
negotiate a set of clear and measurable standards and
means of evaluation

Create / strengthen relationships among stakeholders;
create a space that includes all players;

include/work out implementation mechanisms , ie.
monitoring, funding mechanism.

Partner with up:

access to legal (safe) sites, formalizing the sector in line with
law and (o] 1S, g child labor

Be aligned with ASM mining communities' expectations

EGC alignment

Increase the and P er

with all relevant “standard “ to ensure that the local
population are adequately protected and products enter
the market

Be an enabler for ASM sites to pass CTC

Focusing on efforts to pilot at the same the framework is
. Additi y to align with existing or using

Clear criteria on continous improvement / frame (M&E)
Creating 1 Liniking i criteria to
investment needs

standards such as CRAFT (open source).
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BE-WHE2: R (202147 H6 AH)

[u=y
(==}

S = N W A U1 OO

Sector

N
.

= Midstream or downstream company/association in cobalt supply chain

= Upstream cobalt producer/association
= Other private sector

= International NGO

= Academia

= Govt/intergovt agency outside DRC

u Other

Principles in the Framework

Missing 1+ priority risks/impacts Covers all risks/impacts that are One or more principles exceed my
important to my org org's expectations

H English ®French ®Total
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Pre-Requisite/Pre-Investment Levels in the Framework
Generally

Reflect the point at which downstream can/should
engage with mines

Reflect DRC law and can complement formalization
efforts

Reflect performance mining orgs can achieve
independently

Reflect OECD DDG

o

05 1 15 2 25 3 35 4 45 5

mTotal ®French (2) ™ English(19)

Pre-Investment Requirements on Tunnel Depth are

10
9
8
7
6
5
4
3
1B
1
. ] ]
Too strict (can't be achieved About right Too weak
without support)

®m English ®French ™ Total
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[uny
o

S B N W A U1 O O

12

10

Continuous Improvement Requirements on Tunnel

Depth are
Too ambitious About right Too weak

H English ®French ®Total

The Pre-Investment Requirement Prohibiting Night

Work is
Too strict About right Too weak

®m English ®French ™ Total
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Pre-Investment Requirements for PPE are

12
10

8

6

4

11 i

0

Too Strict About Right Too Weak
m English ®French = Total
Continuous Improvement Requirements on PPE are

7
6

5
4

3

2

| i

, 1 B H B

Too ambitious About right Too weak

®m English ®French ™ Total
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For those of you who identified missing priorities,

what are those?

None identified - all key issues addressed

None

More emphasis on fair wages

i Mentimeter

N/A

None

The need for the Framework.

responsible security arrangements, EGC
alignment, clear benchmarks that can be audited
vs. continuous improvement model

The Framework itself.

General risk-based approach/broader alignment
with OECD -- eg, "the organization conducts risk

identification and mitigation”

Role of security providers

Pour ceux d'entre vous qui ont identifié des

Clarification about what happens when the
lowest level of expectation is not met.

Under Principle 5: social and cultural disruption;
indigenous rights (reflecting UNDRIP)6:
replenishing of mine sites (say tree planting).

priorités/risques absents parmiles sept principes, quels

sont-ils ?

Aucun

‘ Aucun

Alignment with EGC standard

r B

o Mentimeter

Aucun

B
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What requirement did we not yet ask about which you

2021 #£9 H3 H

i Mentimeter

think is the most important to discuss and refine?

Legality of operations

| Legality

for preinvestment: what is legal vs what is
best practice for safe Mining practices
(PPE, ventilation, tunnel depth)

b B

What kinds of outcomes would implementation of these

i Mentimeter

provisions and requirements achieve over time, and which
are most important to you?

Less workplace accidents

safer working conditions

fairer income & trading terms

increased engagement by downstream to support
responsible ASM

decline in injuries and fatalities

overall improvement in site conditions (labor,
human rights, transparency)

Safe working conditions , and appropriate
measures to address the problem of child labor
when it's discovered

clear ways to assess and audit against the
provisions, demonstrating improvement/areas for
improvement trends

incident management systems

families achieving sustainable livelihoods without
the need to send children to the mines

Safe working conditions

areas identified for investment to help improve the
sector

workers more aware of their rights

Regarding PPE, tracking safety incidents, follow
up (investigations) and reduction in incident
severity and frequency

safer mining practices, improvement in legal
requirements (eg if 30 mis too deep, can help
demonstrate ), best practices at scale to reduce
accidents,

mine sites in compliance with basic human right
standards, at a minimum: safe mining, no child
labor. socio-economic development for mining
communities

aresponsible, professional and formal ASM sector
that provides livelihoods and income and is able
to sell into responsible markets

better health, safety/ better human rights
protections / better governance of all aspects
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Human safety and environmental protection

less worker exploitation

2021 #£9 H3 H

consistency across ASM site conditions and
continuous improvement

A legal and safe workplace for artisanal miners

downstream confidence to source ASM

responsible ASM cobalt from DRC -> benefitting
communities & wider development in region

Worker representation

opportunity to formalize ASM responsibly

Quels seraient les résultats de la mise en ceuvre de ces

dispositions et exigences sur la durée, et quels sont les
résultats les plus importants?

Une bonne gestion du secteur, la
protection des travailleurs, amelioration du
niveau de vie des travailleurs,..

les respects de droit de 'homme,
l'annulation compléete de travail des
enfants

o
-
i Mentimeter
réductions des blessures, amélioration des les respects de la législations,
conditions de travail dans les mines, l'amélioration des conditions de travail
Emploie et réduction de la pauvreté La protection et I!Amelioration du niveau
de vie des travailleurs
3
-
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Sector

b
<«

= Midstream or downstream company/association in cobalt supply chain

= Upstream cobalt producer/association

= Other private sector

= International NGO

= Academia

= Govt/intergovt agency outside DRC

m Other

What complementary activities or materials would help

raise awareness and understanding of the Framework with

local actors?

o Mentimeter

LeafletsHandbook guides

pictorial tools

Use of local radio

Benchmarks against existing standards

Shouldn't this question be put to local
stakeholders?The framework as it stands is way
too complicated for local cooperatives to use it as
amanagement tool.

work with local NGOs or directly with coops local

informational meetings at ground level,
government meetings, guides- simplified,

Commitments from companies to engage
commercially

Work with local radio to explain context and build
trust

A short summary explaining the framework for
social media, and local radio announcements.
pictures of the minors

des programmes de formation

1. Conduct in-site visits/demonstrations2. Develop
videos/messages shared via radio, community
gatherings, WhatsApp3. Identify champions to
help raise awareness

Brochures papier, des programmes
de formations

Information showing the practical impacts on the
ground to workers and local communities.
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Once Framework benchmarks are defined “on paper,” what “"e =
measures do you recommend to implement and report on

the Framework?

Clarity about support for ASM miners and how it benefits
them

templates for asssement, monitoring. with a gender lense

Most importantly, the benchmarks need to be defined!!!
Right now, there is no goalpost, so also no level-playing field.
Reporting needs to refer to this commonly defined
goalpost! What constitutes compliance?

monitoring and reporting templates based on/improving on
existing structures/systems

Reporting is the second step. Defining the benchmark must
come first.

Reporting templates Assurance framework Clear guidance
on how to report on meeting oecd requirements M&E
program

A theory of change that shows how this will deliver change
on the ground

standard, easy accessible assessment tools to measure
performance -

1.Develop the benchmarks with stakeholders2. Develop a
monitoring and evaluation systems3.Use the collective
impact framework
(https://wwwcollectiveimpactforumorg/getting-started)

International Cocoa Initiative has developed a CLMRS
system which could be a resource for reporting models.
developed for the cocoa supply chain, but could be
adapted

des outils d'orientatation et
devaluation, de suivimeme des
modeles de rapport

To complement and scale use of the Framework, a

Outils d'orientation et devaluation, de
suivi, rapport

i Mentimeter

collective fund should be used for the following (please

prioritize):

1st

Once miners conform with pre-investment

Support artisanal organizations with “pre-investment”
tools or capacity building (eg. share model policies;
trainings on anti-corruption; PPE)

2nd requirements, provide technical support or investment
to achieve i impi

3rd

4th

Fund development-oriented or community work (eg.
child and family support, aiternative livelihoods, food

security, energy access, other)

Fund monitoring or other assessment work on the
cobalt ASM sector, or individual operations

» B
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i Mentimeter

devrait étre utilisé pour les activités suivantes (veuillez
établir un ordre de priorité)

1st

2nd

3rd

4th

Q

Soutenir les organisations artisanales a l'aide doutils

e p
capacités

opérations individuelles.

Financer des travaux au sein de la communauté ou de
développement, par exemple, soutien aux enfants et
aux familles, moyens de subsistance alternatifs

Do you have other recommendations on top priority

Une fois que les mineurs respectent les exigences de
pré-investissement, apporter un soutien technique ou
des investissements afin datteindre les cri

Financer le suivi ou dautres travaux dévaluation du
secteur de la mine artisanale du cobalt ou des

e

i Mentimeter

activities, tools, or other interventions that the fund should

support?

Supporting commercial strategy

Alternative livelihoods to ASM

Supporting efforts to find legal ASM areas.

Internal Capacity and leadership building of worker
associationd

women's access to mine sites, legal sites

Actions to address physical risks (eg. ground works to
remove overburden and assist ASM in accessing orebodies)

The Fund should support a second phase to this
consultation: one that allows to consolidate differences and
define one common ASM standard for responsible cobalt.
This won't be done in one synthesizing workshop as
suggested before.

1.Mainstream gender issues2. Education and youth
employment opportunities3. Strengthen capacity of local
authorities
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What criteria should be used to prioritize use of

funds?

Not a priority

Mitigating highest risks at ASM sites

Recognizing operations best positioned for continuog

improvement @

Interventions to support gswnstream sourcing
Maximizing # of individudls who will benefit (e.g., miners,

community members)

39
Maximizing equity and inclusivity (e.g., women miners, less
politically powerful co-ops) .

Supporting long-term community impact (beyond mining)

Essential criterion

Quels criteres devraient étre utilisés pour prioriser les
activités financées par le fonds

pas une priorité

Atténuer les risques les plus importants sur les sites des mines

artisanales

Reconnaitre les opérations les mieux placées pour une
amélioration continue

Interventions pour soutenir lapprovisionnement en aval
Maximiser le nombre de personﬁes bénéficiaires (par exemple :

les mineurs, les membres de la communauté).

Maximiser I'égalité et l'inclusion (par exemple : les femmes

mineurs, les coopératives moins puissantes politiquement).

5

Soutenir limpact sur la communauté a long terme (au-dela de

I'exploitation m'igi‘ere)

critére essentiel

o Mentimeter
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plan to purchase or directly link the activity from an
artisanal supply to your supply chain

3

Yes-Ineed
the direct link

No -1 would No - | wouldn't
contribute for contribute to
other reasons the fund for

any reason

d Mentimet

e D

What structure and governance considerations are

important to you in designing the fund, including
management and decision-making

i Mentimeter

Substantive and broad inclusion of diverse local actors

Transparency, multistakeholder decision making,

linked to assessment of the framework criteria - ie,
framework implementation determines funding priorities

Important it doesnt replicate already excisting funds

Multi-stakeholder governance model, including EGC

Alearning component to reflect on what has been achieved
and what can be learned from others

There should be a joint management of the fund between
miners and workers. This is critical because the power of the
employer is always at play. All key decisions about
allocation should be joint.

Not limiting to unilateral actions - ability to fund other
existing initiatives rather than 'go it alone' every time

1- Criterla to support miners (eg. #mine sites, #miners, etc)
2-Oversight procedures 3-Staff to support fund activities

Implication des communautes

Informed by m&e and impact
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How can the Framework be leveraged to support the DRC

Government'’s priorities on formalization and other

governance of the ASM cobalt sector?

That requires a conversation with EGC

This where community ownership is important plus
their engagement with their elected leaders.
Government would like is there is political
collaboration on the ground.

Don't use any differences between this standard
and EGC's as areason to not engage
commercially with ASM cobalt.

i Mentimeter

Alignment and cross-recognition with existing
standards and legal requirements

More clarity needed from DRC Govt on which
standard is the de facto standard - EGC or the
ASM Framework

Discussion on how the price is set to incorporate
worker voice

Progressive improvement model is well designed
for engagement with government on
formalization.

improving working conditions, and implementing
safer standards

Proceed with care in engaging with DRC govt
agencies - not 'picking winners'

1. Support the DRC government to enforce laws
and regulations.2. Help promote transparency and
accountability.

Lorientation dans le cadre de la resilience
du secteur, protection des mineurs,
amelioration du niveau de vie des mineurs
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